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1486
MBA 4th Semester Examination
Project Planning Analysis and Management
FM-10
Time : 3 Hours Max. Marks : 60

The candidates shall limit their answers precisely within the answer-
book (40 pages) issued to them and no supplementary/continuation
sheet will be issued.

Note : Answer any FIVE questions. Each carries 12 marks.

1. Describe and evaluate the various forms of project organization.
(12)

2. Enumerate the major reasons that lead to time overrun of a
project and suggest the remedial measures for the same. (12)

3. How working capital requirement for a manufacturing concern
are estimated? lllustrate. (12)

4. Why the social cost benefit analysis is considered important?
Describe in brief any one technique for carrying out this analysis.
(12)

5. Discuss the sources you would look for identifying a promising
investment opportunity. (12)

6. Explain the concept of risk and uncertainty in relation to capital
expenditure decisions. Discuss in brief different methods of risk
analysis. (12)

7. Write short notes on:
(i)  Technical feasibility of a project
(i) Demand forecasting for a project (12)
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Explain the key steps in the public investment decisions making
process in India. (12)

What do you mean by post-completion audit? Discuss the
measures used for evaluating performance of the projects.
(12)

. Draw a network with the following data and find out the critical
path, Earliest start time, Earliest finish time, Latest start time,
Latest finish time and the float and comment on the same.

Activity Time (Days) Preceding Activities
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